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The problem

What we know? What we experience?

The CEQ's PA finally found a

free date in his diary...

The Strategy Focused
Organization (2001) Kaplan and
Norton
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Is this a real problem?

John Kotter (1996) Leading Change
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Maybe not, but it does wsent some difficulties
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Tips from the front

Tip 6: Build
momentum

strong support
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Tip 1: Create
the final
destination

Tip 4: Make it
easy

Tip 2: Build a
strong project
team

Tip 3: Make
an impact
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Be flexible to change
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Builds momentum




Beﬁp’rofesslonal

< P = R
,‘\‘,l i r‘ r o = tz“""' TS -
'+ w SR 'L }":i::‘r:.l'-' S o ol

| | -m—. 1Th'|‘ﬁk ’te :'

T —

¥ “-‘.-"r --h.‘ll.

b,




=

ty
hi

redibili
Leaders







Tip 7. Be a change leader

Show a great sense of mission and passion 8 make it,
happen — wholeheartedly committed

Be authentically ‘yourself’

Understand yourimpact. o thers — warts and all
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Be a listener — genuinely respectful and valuing of
everyone’'s contribution <




Tips from the front

Tip 6: Build
momentum

strong support

Manigent... the Management Intelligence
Company

Tip 1: Create
the final
destination

Tip 4: Make it
easy

Tip 2: Build a
strong project
team

Tip 3: Make
an impact




Sarah Wicks

Sarah Wicks is Director and Founder of New Road Consulting Ltd., a consulting
firm which specialises in strategy execution. Sarah is an experienced
management consultant who has helped a variety of organisations successfully
combine the management of strategy, change and business performance to build
long term competitive capability.

Previously, Sarah was with the Balanced Scorecard Collaborative (BSCol) helping
several European clients to deliver their strategic objectives. In addition to client
delivery, she was a key member of the Strategic Management Officer Research
Group working closely with David Norton and Robert Kaplan. Sarah has also
worked at KPMG consulting building their Value Based Management capabilities

Sarah has spoken at several conferences in the UK and across Europe and has
contributed articles to a number of publications.

A Chartered Accountant, Sarah has been educated in the UK at the Universities of
Exeter and Surrey. She is currently studying for a masters degree in Change
Agents Skills and Strategies.



