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Manigent’s Management Information (MI) Audit is designed to provide clients with a clear understanding of their management

information environment. The MI Audit secks to identify opportunities, firstly, to reduce the costs related to management information and

secondly, to realise greater value from it.

The initial focus of the MI Audit is typically on cost reduction by rationalising the software tools in use. Thus capturing savings via

reducing maintenance charges, ongoing training costs and development/support headcount. This stage of the MI Audit is designed to

deliver real, immediate cost reduction and bottom line benefits.

With a roadmap to a less complex environment, attention can be turned to realising greater value by identifying ’gaps’ in the existing MI

outputs. These may be in the context of your business strategy or risks. Once these gaps have been identified, a cost-benefit analysis is

completed to prioritise work to close the gaps. With this stage of the MI Audit the benefits are realised over time through better decision-

making and action-taking.

The Process

The MI Audit process is designed to be a short, focused process
(1-2 weeks) with very clear and well defined outcomes. With an
initial focus on reducing MI costs, Manigent uses a proven cost

driver model to quickly identify and quantify key costs within your

MI environment. A cost-benefit analysis is completed to determine
the realisable benefits of undertaking a MI rationalisation project,
typically leading to the identification of significant potential cost
saving opportunities through reductions in maintenance charges,
ongoing training costs and development/support headcount. At
this stage, a client may chose to undertaken any project(s) required

to realise this value, with or without Manigent’s support.

Moving to realise greater value from MI, Manigent uses its
discovery workshop process to quickly determine strategic
priorities for your business, mapping existing MI processes to
priorities. Once complete, identified gaps are clarified, with time
and cost estimates gathered to evaluate the benefits of closing
these gaps. Additionally, the strategic priorities are used to guide
the prioritisation of work to close all the gaps identified. Armed
with this gap analysis and cost-benefits information, clients may
chose to execute the project(s) required to close these gaps, with or

without Manigent’s support.



Key Benefits

m Identifies real, immediate opportunities to reduce MI costs and enhance the bottom-line

Project Summary

m Identifies immediate ways to remove complexity from the MI environment.

m Identifies ways to increase the value of MI through understanding the gaps in existing

MI processes and outputs.
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PROCESS
° m Short, focused process with
Key Deliverables
m Utilises proven MI cost-driver
model

m A customised, documented MI Cost driver model.
m Utilises proven methodologies

m An MI rationalisation cost-benefits analysis with prioritised plan of action. and approaches

BENEFITS

m Identify real, immediate
potential bottom-line savings

m Remove complexity from your
MI environment

m Identify ways to increase the
value of MI

m An MI Gap analysis, MI benefits realisation plan.

DELIVERABLES

m Customised, documented MI
Cost analysis

m MI Gap analysis

m Ml rationalisation cost benefits
analysis with prioritised action
plan
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