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Course Overview
Getting Started with BS31100 is designed to provide a one-day, introductory training session for risk managers and senior 

executives involved in risk management issues. 

Taught by practising risk management professionals, with day to day experience and extensive knowledge of  risk methodologies, the 
course participants will receive practical and interactive training on the BS31100 standard as well as its issues and challenges around its 
compliance.

In addition to reviewing the content of  the BS31100 standard and how to achieve compliance, the course will also look closely at the Risk 
Management process including risk governance, strategy and appetite and how these apply to organisations. All participant will receive a 
copy of  the standard as part of  the course material.

5 May - Getting Started with BS31100

12 June - Getting Started with BS31100

6 July - Getting Started with BS31100 

Waterloo, London

BS31100training

Course dates, location & fees

About BS31100
The British Standard 31100 – Code of  Practice for Risk Management was launched in October 2008. Its objectives are to provide guidance 

on risk management best practice to companies of  all sizes and from all industries. BS31100 is the basis for the proposed international risk 
management standard, ISO 31000, due out on 30 June 09.

BS31100 is designed to provide a basis for understanding, 
developing, implementing and maintaining risk management within 
any organisation in order to enhance an organisation’s ability to 
achieve its objectives. This British Standard establishes the principles 
and terminology for risk management and gives recommendations 
for the model, framework, process and implementation of  risk 



Course Outline
Introduction: Risk Management Concept and Objectives

BS 31100: Content and Context
Genesis of  the standard��
Structure of  the standard: Risk Management Framework - Risk Management Process��

Risk Management Framework:
Risk governance: integrating risk management in the organisation��
Risk strategy: strategic priorities of  Risk Management��
Risk appetite: how hungry are you?��
Roles and responsibilities: organisation structure and reporting lines of  the risk functions��
Creating a risk culture��

Risk Management Process and Tools:
Risk identification & assessment��
Probability/impact: workout��
Risk Response��
Internal controls and residual risks workout��

Wrap-up: lessons to take home

For Organisations

	 Improved organisational risk management ��
skills and capabilities

	 Opportunity to gain a competitive ��
advantage by leveraging the latest risk 
management processes and practices

 Broaden the range and number of  risk ��
management tools available

For Individuals

	 Develop in-depth knowledge and ��
understanding of  the latest risk 
management best practices.

	 Develop in-depth knowledge of  the latest ��
Risk Management standard

 Opportunity to work through specific risk ��
issues supported by risk experts

 Network with peers facing similar issues ��
and challenges

Benefits

117 Waterloo Road

London SE1 8UL

T:	 +44 (0)20 7921 0022

E:	 more@manigent.com

W:	 www.manigent.com

W:	 www.riskbasedperformance.com

INTRODUCTION
Practical, Interactive Risk ��
Management course
Understanding BS31100, its ��
issues and challenges

OUTLINE
Concept and Objectives��
BS31100: Content and ��
Context
Framework��
Process and Tools��
Wrap-up��

BENEFITS
Control, clarification and ��
simplification of management 
information;
Reduction in the cost of ��
management information;
Enhanced decision making ��
abilities.

DATES & LOCATION
5 May, 12 June & 6 July��
Waterloo, London��
Company specific, on-site ��
available

COURSE FEE
Public course: £495 per ��
delegate
On-site course: £2,500��

Lead by risk experts, this 
course is a practical, interactive 
training session on BS31100, its 

issues and challenges.

”

“

pragmatic 
training

Course Summary


