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BS31100, a new British Standard for risk management was launched in October 2008. It is designed to provide guidance to a

range of organisations seeking to improve their risk management practices and processes.

Manigent has developed a number of solutions services to support organisations in their journey towards BS31100 compliance
including a free online BS31100 benchmark assessment and on-site BS31100 assessment and consultancy services. Additionally

Manigent is sponsoring a BS31100 Benchmark Group to build a body of knowledge and best practice related to BS31100.

BS31100 Benchmark Group

The aim of the BS31100 Benchmark Group (BMG) is to enable member organisations to compare their risk management practices with
the BS31100 standard and with peer organisations. The BS31100 BMG will also promote excellence in the implementation of BS31100

and risk management in general.
The BS31100 BMG is supported by a collaborative website with a BS31100 blog, discussion forum and a resource library of tool.

Join the BS31100 Benchmatk Group at www.manigent.com/bs31100-home/

About BS31100

The British Standard 31100 — Code of Practice for Risk Management
was launched in October 2008. Its objectives are to provide guidance
on risk management best practice to companies of all sizes and from
all industries. BS31100 is the basis for the proposed international risk
management standard, ISO 31000, due out on 30 June 09.

BS31100 is designed to provide a basis for understanding,
developing, implementing and maintaining risk management within
any organisation in order to enhance an organisation’s ability to
achieve its objectives. This British Standard establishes the principles
and terminology for risk management and gives recommendations

for the model, framework, process and implementation of risk

management.



BS31100 Self-Assessment

Manigent’s BS31100 Assessment survey is designed to provide organisations that have adopted
or are working toward adoption of BS31100 with a simple, web-based self assessment tool which
provides an overview of organisational maturity with respect to BS31100 and risk management more

generally.

The questions within the assessment incorporate the key aspects of BS31100 and can be completed
by an individual or team. The results will be presented in a dashboard format using 4 levels of
maturity- Initial, Competent, Proficient and Expert. Additionally, compatison dashboards will

provide benchmarking by industry, company size and risk management experience.

Take the assessment at www.manigent.com/bs31100-assessment/

BS3 1100 Action-based Assessment

The B31100 Action-based assessment is designed to complement and build on Manigent’s BS31100

self assessment however it provides two additional element.

The Action-based assessment package includes a post assessment workshop to review assessment
results and develop a customised action plan to move your organisation towards full compliance with

BS31100 and excellence within risk management.

The aim of this package is to provide a function/department or individual with a view of their
approach to risk management and a clear actionable roadmap to BS31100 compliance and improved

risk management.

BS31100 360° Assessment

The BS31100 360° Assessment is a tailored assessment and improvement package for organisations
wishing to implement BS31100. It builds on both the Self-Assessment and Action-based Assessment

however it takes a more organisation specific approach.

The BS31100 360° Assessment package involves a pre-assessment workshop to understand the
assessment objectives, identify the right functions and people to be involved and plan the post
assessment follow-up. During the assessment individuals from a number of levels and functions
within the organisation will be asked to complete the online self-assessment. Once all the assessments
were completed Manigent will analyse the results and conduct a series of post-assessment
improvement workshops. During the workshops your organisation’s results will be presented and
compared across the various different functions and levels. The results will also be compared to peer

organisations.

The aim of these workshops is to develop a shared view of the organisation’s approach to risk
management, to engage the organisation in a BS31100 driven improvement programme and to
develop an actionable programme of work to enhance risk management and achieve BS31100

compliance.

Solutions Summary

INTRODUCTION

m Solutions to support your
BS31100 journey

m Develop & share best
practice via the BS31100
Benchmark group (BMG)

BS31100 Benchmark Group
Compare BS31100 maturity
Share best practice
Develop excellence in
BS31100 implementation

BS31100 Self-Assessment

m FREE web-based
assessment

B Based on a 4 level maturity
model, Initial, Competent,
Proficient and Expert
Compare your maturity with
peer organisations

BS31100 Action-based

Assessment

B Builds on self-assessments

B Includes post-assessment
review and action planing
workshop

BS31100 360° Assessment
Comprehensive assessment
& improvement package
Pre & post assessment
workshops
Tailored improvement
roadmap for BS31100

117 Waterloo Road

London SET1 8UL

T: +44(0)20 7921 0022

~ E: more@manigent.com
W: www.manigent.com

W: www.riskbasedperformance.com




