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In the wake of the credit crunch and subsequent financial turmoil, organizations need a better performance and risk
management solution. This new solution must be based on a sound approach to performance and risk management, delivering
reports, dashboards and analytics based on the ‘hard numbers” while enabling the organization to engage in a discussion about
the numbers. Further, such a solution would function both as a business intelligence solution and as a knowledge management
solution.

StratexPoint is a unique performance and risk management application combining powerful analytical and collaboration
capabilities. Developed on Microsoft’s market leading SharePoint 2007 platform, StratexPoint is the only application
specifically designed to integrate and align performance and risk management, based on the Risk-based performance
methodology. It allows organisations to take an integrated,
enterprise-level approach to managing and monitoring their “Having our risk management system within
performance objectives, risks and controls, by defining the SharePoint has been key to the successful roll-
amount of risk they wish to take to achieve their objectives and out of our risk framework.”

compare that with the amount of risk they are currently taking — Investment bank executive
corrective action to achieve alignment where required.

StratexPoint is the only SharePoint 2007 application for performance and risk management, leveraging SharePoint’s powerful
collaboration, workflow, auditing and document management capabilities. Its highly engaging, web 2.0 style user experience
supports the mantra that performance and risk management is all about culture. StratexPoint provides the tools to shape and
influence culture while engaging every employee in the organizational change agenda. Moving beyond the ‘soft” information,
StratexPoint leverages SQL Server, Excel Services and PerformancePoint services to deliver powerful reporting, dashboarding
and analytical capabilities.
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Align Performance & Risk Management

StratexPoint has a solid foundation in Manigent’s Risk-based performance
methodology, which empowers senior executives to effectively manage risks and
rewards, leading to better management discussions, decisions and actions. Un Iq ue Solution

Risk-based performance is a strategic execution methodology developed by
Manigent, in conjunction with its clients in the financial services industry. Building
on the Balanced Scorecard and
“StratexPoint allows us to align our COSO frameworks, Risk-based
performance and risk management performance integrates and aligns
processes, delivering better information performance and risk management
to senior management and the processes to assist organisations
regulator.” to manage the trade-off between
risk and reward, and drive strategic

— Head of Operational Risk

execution.

StratexPoint combines the collaborative ‘soft’ side of performance and risk
management with the ‘hard’ numbers. From a regulatory and compliance point
of view, StratexPoint enables clients to demonstrate to a range of stakeholders,
including their regulator, that they are proactively managing and monitoring their COMPREHENSIVE FUNCTIONALITY:
key risks, risk appetite and exposures. Strategy and risk mapping

Performance, risk, and control

Organisatons that have deployed StratexPoint report that the combination of scorecards and dashboards

powerful collaboration, workflow and analytical capabilities has enable them

Key Performance Indicators

to deliver a technology solution which has an unusually high level of user _ . - .
. ... . . Risk appetite definition and mapping
adoption, has a low cost of ownership, is integrated into standard enterprise
. . . . . Risk and controls assessment
wide architectures and delivers a range of benefits to operational and senior

management. Risk appetite vs. risk exposure

monitoring

Key Benefits to Organisations: Key Indicator definition and
monitoring

m Deliver strategy and achieve performance targets Manage and align project and

m Manage risk exposure against risk appetite countermeasures

m Reduce costs by mitigating risk-related losses and eliminating misaligned Capture risk-related events, hits, near

projects misses and breaches

m Improve capital management and utilisation

m Improve regulatory compliance

m Deliver TCF and other regulatory commitments and requirements

About Manigent

A thought leader in the area of the alighment of performance and risk management, Manigent provides performance and risk
management solutions, enabling organisations to manage and monitor their objectives, the level of risk they will accept to achieve those
objectives and the level of risk they are currently running.
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