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Manigent is a specialist business and technology consultancy providing performance and risk management solutions. We help

our clients improve the execution of their strategy through the development of sustainable performance and risk management

processes, systems and people capabilities.

We believe that for solutions to add real, sustainable value and support long-term strategic execution, projects must be

integrated, incorporating the people and process aspects as well as delivering the enabling technology.

Our clients identify our pragmatic ‘keep it simple’ approach, our subject knowledge and expertise and our unique project
delivery methodology as reasons for engaging Manigent. Additionally, our partnership with Microsoft means we are ideally

positioned to deliver end-to-end technology solutions within a familiar Microsoft SharePoint and Office environment.

How we work

At Manigent we seck to add value from our first meeting, looking both to understand our client’s requirements and help them develop
their understanding of the road ahead. We strongly believe in taking a pragmatic, keep it simple approach to maximise the solution
sustainability and value delivered to our clients. Too often we see strong technical or theoretical solutions implemented with limited

thought or consideration for sustainability or long term value-add.

- We take an alternative approach, delivering integrated solutions that address the strategic,
process, people and technology aspects of performance and risk management. We work
with clients to ensure that the solutions implemented are successful from a project
perspective but also sustainable in the long term. One client observed, ’the guys from
Manigent didn’t come to us with all the answers; they came with the right questions and

experience so we could come up with the answers together’.

Our expertise

The Manigent team is focused on delivering solutions that improve our client’s ability

to deliver their strategy, primarily through improved performance management and risk
management. Additionally we support performance and risk management improvements
with expertise around project portfolio management, data governance and general

business intelligence, including Microsoft’s BI tools, SharePoint, SQL Server and

PerformancePoint Services.



Thought leadership

Risk-based performance is a strategic execution methodology developed by Manigent
which provides an integrated view of performance and risk, enhancing strategic execution

through improved management discussions, decision-taking and action-taking.

Building on existing, widely deployed methodologies, the Balanced Scorecard and COSO
frameworks, Risk-based performance is a proven response to the performance and risk

challenges presented in today’s ‘credit crunch’ business environment.

Project delivery

Given the nature of our engagements our projects often uncover unforeseen issues as

they progress, making project management critical. However, standard methodologies do
not always offer the control and flexibility required. Working with our clients, we have
developed a unique project delivery approach, combining tools from other methodologies
including Prince 2 and Agile Project Management. This unique approach allows Manigent
to provide control and structure in our projects whilst maintaining flexibility to adapt as

issues emerge or requirements shift.

Technology

In line with our ‘keep it simple’ and ‘be pragmatic’ philosophy Manigent partners with
Microsoft to provide technology support for the management processes and frameworks it

implements with clients.

Manigent chose Microsoft because we believe that Microsoft is the vendor best placed to
enable us to deliver our unique value proposition. We also believe that Microsoft offers the
highest probability for project success and ongoing sustainability for our clients through

technologies such as SharePoint, SQL Server and PerformancePoint Services.

Our combination of process, change and technology expertise and knowledge
Our pragmatic, keep it simple approach
Our uniquely talented people

Our unique project delivery approach
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